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Program Objective

Inspiring Leader
° Develop leaderships traits that shapes the

Effective Colleague direction of the organization into greater heights

Develop ability to work in teams and groups
while being supportive of others

Competent

Cooperative Subordinate

Develop effective active listening skills,
emphatic and supporting behavior

Effective

Responsible Member of the Society

Develop social conscience and ability to be an

effective and active member of the society .
Efficient

Responsible Citizen

_ Develop loyalty and sense of belonging to the

Servant of Al-Mighty ° country and the government.

Develop understanding of the purpose
of the creation of man and adhere to
the teachings of Islam.
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Program Outline:

The program will be carried out in 12 weeks total
(5days a week). Each of the week will have its own
theme.

Week 2

Judiciary: The Journey

Brunei Constitution, Concept
of Law and Justice,
Comparison between
Common Law and the Kanun
Jenayah Shariah, Magasid
Shariah, Issues and
challenges in implementation
of Kanun Jenayah Shariah

Buck up: Lock & Load

Program Briefing, Ice
Breaking Session,
Outbound Brunei
Darusalam
Programme, Team
Development

Public Policy &
Governance

Week 4

Islamic Development
Management/History

Islamic Development
Management, Principles
of Islamic Development,

Minister Talk, Islamic

Development Index,

Islamic History &
Civilization

Public Governance and
Reforms in Brunei, public
Sector Integrity, CEO
Integrity Talk, Policy
Development, Case Study:

Policy Reforms Exercise

28™ EDPMMO

Week 6

Finance: Money
Matters

Finance, Islamic Finance
in Brunei, Shariah
Contracts for Islamic
Financial Instruments,
Bond & Equity Market,

ﬁ Case Study Analysis

—

Economics:
The Essence of Nation’s
Growth

Essence of Economy : Brunei,

Islamic Economics Paradigm,

Minister & CEO Talks, Money

Banking & Prices, Case Study
Analysis
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Executive Development Program Overview

Week 8

Marketing and Technology:

What’s Next?

Fundamental knowledge of

marketing, big data analytics in

meeting the strategic
perspective, alignment and
direction of the Civil Service,

Internet of Things in improving
the national income of countries

Week 7

Leadership & Management:
Essence of Dynamism

Leadership, Communication &
Motivation, Networking &
Engagement, Mentoring/Coaching
(GROW).

28™ EDPMMO

Week 9

Internship: Get it done

First attachment to
government agencies.
Applying learned
knowledge and identifying
gaps/problems/issues
pertaining to the
workplace, Presenting
Gap Analysis

Week 10

Internship 2:
Sorting Out the Mess

Second attachment to
government agencies.
Based on the Gap Analysis
done in the first attachment,
Prepare a report on
proposed improvements and
solutions

Week 12

Industrial Visit: How it’s done!

Visits to corporate offices
and relevant government
offices in Brunei Darussalam
for the purpose of
experiencing first hand
relevant initiatives by
ﬁ authorities and businesses in
helping the nation achieve its
vision 2035

—

Week 11

Society: Reach Out!

Event management
of a society wellbeing
activity.
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PROGRAMME ASSESSMENTS

At the end of this programme participants will be assessed through:

Modules Assessment (Individual & Group)
Development of Personal Policy Portfolio (Individual)
Internship

Social Outreach Project

oo
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How do we grade them?

There are 4 parts in the total overall
assessment for the participants:

1. Individual Modules Assessments (40%)
2. Development of 2 policy papers (30%)
3. Internship feedback (20%)

4. Social Outreach Project (10%)

Overall Assessments

100%
Overall Grading

Each of the participants will A
be graded as such:

Excellent (86-100%)
Good (70-85%)

Fair (60-69%)
Below Par (50-59%)
Fail (<50%)

Modules Assessment

Participants will be assess at the

end of every module through 40%

various assessment methods
which will be briefed to the 1 O%

participants by the facilitators.

Development of 2 Policy Papers

Each Participant will be given the task to 30%

propose and develop 2 policy papers
which will bring benefit to the civil
service and nation. The Participants will
be guided throughout the process of
development by qualified supervisors

28™ EDPMMO

Internship

The participants will be evaluated
by their supervisors on specific
criteria while undergoing their 2
weeks of internship. They are also
expected to carryout a gap analysis
and present a report to be

evaluated by appointed supervisors.

Social Outreach Project

In week 10 the participants will
be divided into groups that will
plan, organize and execute one
social outreach project. They will
be evaluated by the feedbacks
gathered as well as a report
presentation that will be
evaluated by appointed
supervisors
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Individual Modules Assessments 100%

How do we grade them? A

Upon completion of each of the week,
participants will be assessed through
various assessment methods that include
their active participation, problem solving
skills, teamwork, leadership and
knowledge attain from each of the module.

Active Participation DD

Facilitators will award

marks for active 1 0 %
participations and the 3 O %
most active participants

will get a special award.

Knowledge Acquired

Teamwork Se_ries of quizz_es as well as

written tests will be given in

Problem Solving The abilities of the participants order to gauge their improved

to work in groups will be tested knowledge on the subject

A problem based 40% through discussion of real case matters delivered in the
assessment will be handed studies and their effort as modules

to each of the participants
and they are expected to
provide justifiable solutions

leaders, team members will be
observed and graded
accordingly
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2 Policy Papers Portfolios

At the end of the EDP, Participants are required to produce 2 policy
papers on critical areas within the scope of their individual departments.
The policy papers should highlight the following:

Issues pertaining the area of interest

Current polices that are associated with the area of interest
Current background and empirical evidences

Gap Analysis

Review of plausible solutions

Conclusion and recommendations

Reference

NookrwNE

Participants’ Policy Papers will be grade using a report style rubric that
will assess the quality of the paper produced by each of the participants.

Policy Portfolio
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CATEGORY VIARKS] Weightage

*exceptional
introduction that grabs
interest of reader and
states topic. **thesis is

*proficient introduction *basic introduction that

. . R *weak or no introduction
that is interesting and  states topic but lacks

of topic.**paper’s

Introduction ) states topic. **thesis is interest.**thesis is . . 10%
exceptionally clear, purpose is unclear/thesis
clear and arguable somewhat clear and ! .
arguable, well- . is weak or missing.
A —— statement of position.  arguable.
» — O definitive statement.
I N
L *paper is exceptionall ) . *information relates to . . .
O PELY i Y information relates to X . *information has little or
researched, extremely the main topic. **paper the main topic, few nothing to do with the
% Q Quality of Information/ detailed, and historically . f p PET details and/or examples . g**. . o
B exon ' is well-researched in ; b thesis. **information has 35%
Evidence accurate. **information . . are given. **shows a .
-H detail and from a variety . . . weak or no connection
clearly relates to the limited variety of .
. of sources. to the thesis.
L thesis. sources.
*exceptionally critical, *limited or no
relevant and consistent  *consistent connections *some connections .
X : X connections made
. connections made made between evidence made between evidence .
Analysis ] o ok between evidence and 35%
between evidence and  and the gap; **good and the gap. **some s
Sk ; . the gap; **lack of
the gap. **excellent analysis. analysis. y
L elht analysis.
U - —
u — U *exceptionally clear, .
. 4 v *clear and logical order *somewhat clear and B
— logical, mature, and X R ... *lacks development of
L that supports report with logical development with . s
Organization of the thorough development " . o ideas with weak or no o
X good transitions basic transitions " 10%
Report of report with excellent . L transitions between and
h - between and within between and within P
transitions between and within paragraphs.
& w it e paragraphs. paragraphs.
*excellent summary of 0od summary of topic *basic summary of topic
topic with concluding g i " PIC with some final .
. | . with clear concluding A Lack of Summary in the
Conclusion ideas that impact reader. . o concluding ideas. 10%
| ideas. **introduces no . report
introduces no new . . introduces no new
! . new information. ! "
information. information.
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Internship Assessments 100%

How do we grade them? A

Upon completion of the 2 weeks of
internship, participants will be evaluated
through feedback form from the supervisor
in the organization as well as through a
gap analysis report prepared and
presented to the evaluators from UNISSA.

Supervisor’s Feedback DD

An evaluation form shall be

addressed to the supervisors 5 O %
and there are specific criteria 5 O%
which the supervisors have to

evaluate from. .

Gap Analysis Report

Participants are required to
perform a proper and guided
gap analysis to determine
bottlenecks in the operations
of the department that they
are attached to. The report
will be presented to
supervisors at the end of the
internship.
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Social Qutreach Assessments

50%

Community Feedback

The community involved will
be given feedbacks forms for
them to evaluate the
effectiveness of the project
based on the outcomes that
they experience.

28™ EDPMMO

L]
L]

100%

N\

50%

Presentation
Participants are required to

How do we grade them?

Participants are to plan, organize and
execute a social outreach project with
specific aims and objectives. They will be
divided into working groups and will be
evaluated by the community that they
reach out to and also by a presentation at
the end of the social outreach week.

present their social outreach
program and will be
evaluated based on specific
criteria such as practicality,
objectivity and impact of the
project.
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CATEGORY

Planning

Organization of Work

Impact/ Feedback

Organization of the
Report

Presentation

MARKS

somewhat clear,
Acceptable, clear, well- somewhat well-
developed, and developed, and
practical planning somewhat practical
between team members planning between team
members

exceptionally clear,
arguable, well-
developed, and practical
planning between team
members

Task are exceptionally Task are seggregated to Task are seggregated to
seggregated to team team members. team members.
members. Strength and Strength and Strength and
weakneases of tem weakneases of team weakneases of team
member are considered member are considered member are not
practically beforehand practically considered

Exceptional impactto  excellent impact to the Considerable impact to
the target members of target members of the target members of
society getting 90% society getting 80-90% society getting 60-80%
good feedback. good feedback. good feedback.

*exceptionally clear,
logical, mature, and
thorough development
of report with excellent
transitions between and
within paragraphs.

*clear and logical order *somewhat clear and
that supports report logical development
with good transitions  with basic transitions
between and within between and within
paragraphs. paragraphs.

*basic summary of topic
with some final
concluding ideas.
**introduces no new
information.

*excellent summary of
topic with concluding
ideas that impact
reader. **introduces no
new information.

*good summary of topic
with clear concluding
ideas. **introduces no
new information.
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Weak planning and
impractical

Ad-hoc organizing of
activities and tasks with
no clear roles for team
members

*limited or no impact to
targeted member of
society with feedback
marks of less than 60%

*lacks development of
ideas with weak or no
transitions between and
within paragraphs.

Lack of Summary in the
report

Weightage

15%

15%

30%

20%

20%
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Overall Program Competency Grade

Emergent (Problem Solver)

Ability to apply knowledge earn as it is to
source for plausible solutions to simple
problems or challenges

Progressive (Developer)

Ability to use knowledge earned and
integrate with other life experiences to
better understand problems and suggest
working solutions to moderate problems
or challenges .

E P

On top of the normal
grading as mentioned in
the previous parts, at the
end of the program,
participants will be given a
specific competency
grade .The final grade is
based on the cumulative
overall assessment and
observations made by the
facilitators throughout the
program

D

Proficient (Anticipator)

Ability to layout solutions of what might
and might not work in various context and
situations while using high level of thinking
to solve complex problems or challenges.

Distinguished (Leader)

Ability to use self-wisdom & incorporating
learned materials to maximize efficiency
and effectiveness while tackling complex

and novel problems of which by
cooperating with others to achieve
distinguished solutions.
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Tues, 3™ Sept 2019 Wed, 4th Sept 2019 Thu, 5t Sept 2019 Sat, 7t Sept 2019

8.00 am - 12.00 pm
1.45 pm - 4.30 pm

Programme Briefing

WEEK 1

BUCK UP: LOCK AND LOAD

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

28™ EDPMMO

OBBD:
Outward Bound
Brunei Darussalam

Change Management
& Negotiation Skills
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Mon, 9t Sept 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

WEEK 2

GOVERNANCE : CURRENT SHARI'AH - LEGAL DEVELOPMENT

Tues, 10t Sept 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Wed, 11t Sept 2019

8.00 am -12.00 pm
1.45 pm -4.30 pm

Thu, 12th Sept 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Sat, 14t Sept 2019

8.00 am -12.00 pm
1.45 pm -4.30 pm

Brunei’s
Constitution/Concept

and Objectives of
Law and Shari’ah
and Justice

Classification of
Crimes and Maqasid
Shari’ah

Legal & Shari’ah
Prosecutors Talk

Remedies under
Shari’ah and Law:
Compared

Test and
Problem Solving

28™ EDPMMO
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WEEK 3

PUBLIC POLICY AND GOVERNANCE

Mon, 16t Sept 2019 Tues, 17t Sept 2019 Wed, 18th Sept 2019 Thu, 19th Sept 2019 Sat, 21t Sept 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

Public Governance
and Reforms in
Brunei

Public Sector
Integrity

CEO Integrity Talk

Policy Development

Case Study:
Policy Reforms
Exercise

28™ EDPMMO
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WEEK 4

ISLAMIC DEVELOPMENT / HISTORY

Mon, 23t Sept 2019 Tues, 24t Sept 2019 Wed, 25t Sept 2019 Thu, 26" Sept 2019 Sat, 28t Sept 2019

8.00 am -12.00 pm

8.00 am -12.00 8.00 am -12.00 . -12. 8.00 am -12.00
am pm am pm 8.00 am -12.00 pm am pm 1.45 pm - 4.30 pm

1.45 pm - 4.30 pm 1.45 pm - 4.30 pm 1.45 pm - 4.30 pm 1.45 pm - 4.30 pm

! - ; ; Islamic Leadership,
Un_derstandlng Principles of Islamic Minister Talk Islamic Development "",St_‘fry a'md
Islamic Development Development Index Civilization
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WEEK 5

ECONOMIC

Mon, 30t Sept 2019 Tues, 015t Oct 2019 Wed, 029 Oct 2019 Thu, 03" Oct 2019 Sat, 05! Oct 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

Essence of

Economics:
Brunei

Islamic Economics
Paradigm

Minister / CEO Talk :
Brunei Economy

Money Banking
&
Proces

Assessment Day:
Case Study Analysis

28™ EDPMMO
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Mon, 07t Oct 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Tues, 08t Oct 2019 Wed, 09t Oct 2019 Thu, 10*" Oct 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

WEEK 6

FINANCE

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Sat, 12 Oct 2019

8.00 am -12.00 pm
1.45 pm -4.30 pm

Bond & Equity

Market

Islamic Finance in
Brunei
(CEO Talk)

Shariah Contracts for
Islamic Financial
Instruments

Finance
(Ministry of Finance
Talk)

Case Study Analysis/
Assessment Day

28™ EDPMMO
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WEEK 7

LEADERSHIP AND MANAGEMENT

Mon, 14th Oct 2019 Tues, 15t0ct 2019 Wed, 16" Oct 2019 Thu, 175t Oct 2019 Sat, 19" Nov 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

Leadership and
Management

Ambassador Talk

Mentoring @ Work

Managing Teams

Case Study Analysis

28™ EDPMMO
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Mon, 215t Oct 2019 Tues, 22" Oct 2019 Wed, 231 Oct 2019 Thu, 24 Oct 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

WEEK 8

MARKETING AND TECHNOLOGY

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Sat, 26 Oct 2019

8.00 am -12.00 pm
1.45 pm -4.30 pm

Principles of

Marketing and
Branding

DEERERET
and Big Data

Machine Learning

Internet of Things

Case Study Analysis

28™ EDPMMO
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WEEK 9

INTERNSHIP 1

Mon, 28t Oct 2019 Tues, 29t Oct 2019 Wed, 30%" Oct 2019 Thu, 315t Oct 2019 Sat, 2" Nov 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

Get it Done

Get it Done

Get it Done

Get it Done

Get it Done

28™ EDPMMO
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Mon, 4t Nov 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Sorting Out The
Mess

28™ EDPMMO

WEEK 10

INTERNSHIP 2

Tues, 51" Nov 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

Wed, 6t Nov 2019

8.00 am - 12.00 pm
1.45 pm - 4.30 pm

Thu, 7" Nov 2019

8.00 am - 12.00 pm
1.45 pm - 4.30 pm

Sorting Out The
Mess

Sorting Out The
Mess

Sorting Out The
Mess
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Mon, 11th Nov 2019 Tues, 12t Nov 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

WEEK 11

SOCIETY

Wed, 13t Nov 2019 Thu, 14t Nov 2019 Sat, 16t" Nov 2019

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

Reach Out

Reach Out

Reach Out

Reach Out

Reach Out

28™ EDPMMO
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Mon, 18t Nov 2019 Tues, 19t Nov 2019 Wed, 20t Nov 2019 Thu, 215t Nov 2019 Sat, 2374 Nov 2019

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

WEEK 12

INDUSTRIAL VISITS

8.00 am -12.00 pm
1.45 pm -4.30 pm

8.00 am -12.00 pm
1.45 pm - 4.30 pm

8.00 am -12.00 pm
1.45 pm -4.30 pm

Prime Ministry Office

& Ministry of Youth
Development

Ladang Koperasi
Setia Kawan

DEY)
&
Presentation

Presentation

Presentation
&
Programme Closing

28™ EDPMMO
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Pusat Kepinpinan dan Perbelajaran Sepanjang Hayat
Lhiversiti Islam Sultan Sharif Ali

Simpang 347, Jalan Pasar Gadong, Gadong BE1310
Negara Brunei Darussalam

B : 2462000 ext 202/204
><: CAl@unissa.edubn
YB: vwwwiunissa.edubn
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